Village of
Suttons Bay

Michigan
ADMINISTRATION/PERSONNEL COMMITTEE
Meeting Notes of November 6, 2024
420 N. Front Street
Suttons Bay, MI 49682

The meeting was called to order at 8:40 a.m.

Present: Christensen, Lutke and Suppes
Absent:
Staff: Larrea, & Devol

Public comments: None

2025 Administrative & Personnel Budgets Discussion:

Highlights of the proposed 2025 budgets included wage increases, public safety costs, DDA
expenditures and property replacement. The Administrative & Personnel Committee
recommended the proposed 2024 Amended budget and the 2025 Budget be forwarded to
council for approval.

Larrea briefed the committee on the other committees which also recommended their budgets

be sent to committee for adoption.

Committee member comments: None

The meeting adjourned at 9:41 am
Meeting notes submitted by Dorothy Petroskey, Clerk.
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